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Harbaugh captures your interest with dramatic stories of the inner lives of working pastors,

weaving these stories into patterns of meaning from his own reflection and research. An

excellent study guide for the individual pastor, the pastor's support group, or the seminary

class that really wants to come to grips with the dilemmas of being a person who is also a

pastor.
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Cary, Heidi, Joel, Tracy, and Chris.PrefacePastors are persons. Most of the problems pastors

experience in the parish are not caused by the pastor forgetting he or she is a pastor. Most

difficulties pastors face in the parish arise when the pastor forgets that he or she is a

person.This book is about the pastor as a person. It is a book about the experience of people

who are pastors—their thoughts and feelings and behaviors. But this is also a reflective book,

bringing to bear upon the pastors and their situations the perspectives of anthropology, the

behavioral sciences, and philosophy, as well as theology.The pastor is not only a person; he or

she is a whole person, a whole person in Christ.1 In Chapter 1 I will introduce you to some

pastors. Then, with their help, I will share with you the (w)holistica model that underlies my

research and reflection on the person of the pastor. This model will acquaint you with most of

my assumptions.The (w)holistic model will also help you understand the progression of the

subsequent chapters. The model identifies the four dimensions of our humanness: the

physical, mental, emotional, and social, and their integration in the spiritual. In the following

chapters, each of these four dimensions is presented, one at a time, in relation to a common

pastoral “problem.” For example, Chapter 2 looks at the pastor as a physical person, an



embodied being. With the body as the focus, the problem of pastoral stress and burnout is

presented in relation to the experiences of Pastor Tom Daniels.bAfter each of the four case

studies, I invite you to reflect on the identified problem from a variety of points of view. In

Chapter 2, for instance, stress is explored from biological, psychological, and sociological

perspectives.Finally, in each chapter I suggest that the identified pastoral problem is not only a

threat to the pastor as a person, but also a challenge. Relevant questions are raised that will be

readdressed in the concluding chapter on integration.The “problems” identified are major

concerns for those in ordained ministry. In Chapter 3 we look at the pastor as a thinking

person. The problem for the pastor is how to maintain a good and faithful balance between

filling the pastoral role and living a healthy, happy personal life. Pastor Joan Russell’s story not

only illustrates the problem, but also enables us to see how seminary education can contribute

to the difficulties many pastors experience in this area.Chapter 4 follows the feelings of Pastor

John Jeffrich as he faces loss. The pastor often functions as a central, comforting figure in the

grief situations of others. John’s story provides an opportunity for us to look at how a pastor

handles his own grief responses as he deals with the diversity of loss situations in the

parish.Pastor Chris’s anger is a point of connection between the pastor as a feeling person and

the pastor as a relating person, the focus of Chapter 5. Since Chris’s interpersonal problems

extend beyond the parish to the parsonage, his case provides us with an opportunity to discuss

clergy conflicts from a variety of viewpoints.In Chapter 6 the problems of stress, the tension

between person and role, personal loss in the parish, and interpersonal conflictare reviewed

from the perspectives of the risks of choice and the potential inherent in those choices for

integration as a whole person. I suggest that the pastor’s personal choices and the way those

choices are made provide the most powerful “proclamation” we can offer in our ministry as a

person in Christ.My approach is experiential and open-ended. I begin with the life experiences

of pastoral persons, reflect on that experience from secular as well as religious perspectives,

and raise questions and make suggestions that point toward integrative action as a whole

person in Christ.2I believe that we who are in Christ are able to learn from our life experiences

in a special way. The gospel tells me that I am chosen, known, and loved. There is nothing I

can learn about myself that God does not already know, and still I am loved. This gives me

courage to open myself to any perspective that promises to help me better understand myself

and my experiences.Pastors want both their professional and personal lives to reflect God’s

new creation in Christ. But things get in our way. To live life as a grace-full gift may require that

we look at some familiar problems in a fresh way—then do something about what we see.This

book is intended to help the pastor consider taking some personal steps that could be life-

changing. At times we know something must be done, but we are not certain what. When you

read about the experiences of Tom, Joan, John, and Chris you may get some ideas. But you

still have to decide what is the best and most faithful next step for you. When we have

considered as carefully and prayerfully as we can, Luther’s counsel is for us to “sin boldly.”

Luther realized that sin darkens our decisions. But there comes a time when we must act on

the basis of what light we have, trusting that we are truly acceptable to God through

Christ.Grace gives us the courage to take decisive action. Grace also reminds us, even as we

act, to remain open to other possibilities. The final word is never our own. It belongs to

God.1The Pastor as Person: A (W)holistic ModelWhen Tom Danielsc opened the letter from his

old seminary, he thought it would just be another request for support. Instead, Tom learned that

the seminary was planning to introduce a course called “The Person in Ministry.” The course

would be scheduled during a student’s first term and was a response, in part, to the changing

patterns of enrollment. With increasing numbers of women and second-career students



interested in ordained ministry, the seminary thought that an introductory course that focused

on the pastor as a person might be helpful. Tom was one of a randomly selected group of

experienced pastors who were being asked to offer some suggestions on how best to

approach the course. To keep the study from being too narrow, the seminary also suggested

that the question might be raised at Tom’s local ministerial association.Interested in just about

everything and eager to lend a hand, Tom was excited about receiving the letter. He also felt

that, after his years in the parish, he had some ideas about seminary education, but he had

never before been asked to offer them. The topic was meaningful, too, because Tom had never

been so aware of himself as a person. Since he had turned 40, and especially since coming to

Messiah congregation, Tom had found that his long-established way of going about his ministry

was becoming increasinglydifficult. The energy just was not there as it once had been. As a

matter of fact, Tom planned to see his physician right after the ministerial meeting.Having a

meeting was Tom’s idea. There was no active ministerial association in his community, but Tom

thought it would be good to get some ideas from some of the other ministers in town. He and

four other pastors had planned a joint Easter sunrise service last year and, when he called

them, they were all interested in offering some suggestions. Joan Russell, pastor of the First

Community Church, was the only female and the youngest pastor in the community, except

perhaps for Paul Denning, the assistant at St. Peter’s. Chris Campbell was the senior pastor at

St. Peter’s, a large, prestigious church in the center of town. Chris was planning to retire in

another year or so. The fourth colleague was John Jeffrich, the busy pastor of Good Shepherd,

a bustling congregation, really too much for one pastor, although it did have an exceptional lay

ministry.Everyone except Paul Denning was present and on time. Tom had no way of knowing

it, but each of the pastors who attended the meeting was privately dealing with a personal

problem that related in one way or another to the seminary’s question. Just before lunch, Joan

had received a telephone call from a committee from St. James, a parish in another state

where she had interned before she graduated from seminary. The chairman asked if she were

available for a call to become pastor there. While Joan had not been at First Community

Church very long, she had been going through a troubling internal struggle about whether or

not the ordained ministry was really for her. She did not feel free to tell any of the other pastors

in the community about her thoughts and feelings. Joan avoided giving an immediate response

by telling the call committee she would get back to them around dinner time with an

answer.The other two pastors were similarly preoccupied with individual concerns. John

Jeffrich had just come from a counseling session. He had not been able to shake the problems

out of his mind. He knew that another appointment should have been made, but later in the

afternoon he was to drive out of town with Ellen, his wife. Something had to be done about

Ellen’s grandmother, and Ellen’s parents asked whether she and John could help with the

decision. John was torn between his responsibility as a pastor and as a husband.Chris

Campbell was the last member of the committee who was able to come. His assistant, Paul,

was out of town for the day. Chris had some questons about pastoral identity since Paul joined

his staff, because Paul’s approach to ministry was so different from his. Chris wondered

whether maybe he had been a pastor too long and was somehow out of touch. Being so close

to retirement, Chris had little incentive to change, but he felt he might have something to

suggest to seminarians just beginning.After spending a little, time socializing over coffee and

donuts, everyone seemed ready to get started and Tom opened the session with a brief

reading from Scripture and a prayer for guidance. Tom began the discussion by reading the

letter his seminary had sent. Then Tom invited the group to respond.“The changes your

seminary describes are taking place in our denomination as well,” said Joan, “except we didn’t



have a course like you’re planning. I think it’s a good idea to look at the student as an

individual, because some of the old seminary approaches just don’t fit the new situation.”“Don’t

say ‘old’ to someone ready to retire,” Chris chimed in, with a chuckle. “In many ways, I think

ministers in my day had a much easier time. Everybody knew what it meant to be a preacher

and there wasn’t so much confusion as there is today. One of the things that occurs to me is

that our idea of what it is to be a pastor changes over the years. My pension board has been

sending me a lot of literature on the life cycle. I think your seminary might give some real

thought to approaching the person in ministry from that perspective.”“Thanks, Chris,” said Tom.

“That’s a helpful suggestion. I find I’m a different person today than I was 20 years ago, too. My

mind still goes like I’m 20, but my body has a hard time keeping up. Those changes do make a

difference in my ministry. Does anyone else have another idea?”“Well,” John said, “I think it

would be helpful for your seminary to start with what the Bible says not just about pastors but

about all people, and then tie that into the present ministry situation. My denomination is doing

a lot of study about what it means to be baptized into Christ and how that opens up the whole

area of lay ministry. I hope your seminary won’t think about a person in ministry only as being

in ordained ministry.”“That’s a good point,” Tom said. “Most of the people who go to my

seminary do go into ordained ministry, but there are several lay ministry programs, too.

Personally, I was wondering if any of you agree that another approach to a course like this is to

see the pastor in relation to the parish situation. What is going on in a parish has a lot of effect

on us.”“I say amen to that,” John responded quickly. “Just before this meeting I was talking with

a woman who was wondering what to do about her daughter. Probably not a lot can be done

as long as the situation at home is so bad. I think the same thing is true for pastors. I don’t

mean home life, necessarily, but certainly the parish. A pastor is really affected by his, excuse

me Joan, his or her parish situation. A lot of personal identity comes from the environment, and

I think this is true for pastors, too.”“You’re right,” Joan jumped in, “but I also think something

needs to be said about personal responsibility. One of the hardest things that I’ve found as a

new pastor is to make major decisions that affect so many people. I never had much help in

seminary with that. In fact, after being in the seminary a little while, some seminarians have to

decide whether or not to stay. For some, it’s a real faith crisis. One of my friends really had a

tough time with that.”The group then discussed some experiences of themselves and their

friends in theological school. After a while, Tom looked at his watch and realized he would have

to rush to get to his doctor’s office on time. “OK,” Tom said. “This has really been helpful. We’ve

come up with a lot of ideas, maybe too many for one course, unless the seminary finds some

way to tie them together. I’ll send in a summary of our discussion and see what happens.”Tom

left to make his appointment with his physician, and John left to pick up Ellen. Joan went back

to her office to think about how she was going to respond to the call committee, and Chris left

to meet with Ann Richards, who had telephoned and said she needed to see him as soon as

possible.The ministerial meeting had gone quite well. Tom’s colleagues identified resources

and perspectives each of which has something important to say about the person in ministry.

Few pastors would argue with John that the Bible is basic and a good place to start. However,

we can infer from their discussion that this group believes psychology and a number of other

disciplines also have valuable contributions to make. Since they touched on physical and

psychological as well as spiritual concerns, we can also infer that they are concerned about

the whole person in ministry.The new course on the person in ministry might encourage

seminarians to think about themselves as persons, not just from the psychological perspective,

but also from the standpoint of the Bible. A review of what the Bible says about persons would

bring to the seminarian a renewed sense of being part of the people of God in history—the



history of the believing community and the personal history of the believer. This would enable

the seminarian to move right into the area of Chris’s concern, life-cycle theory. Developmental

psychology helps us appreciate how our bodies and minds and hearts are shaped, in part,

through the accumulated experiences of our past. And John’s point about life situations is well

taken, also. Current psychotherapies remind us that, as relating persons, we are affected by

our interpersonal and wider social environment. Joan’s intuition about decisions is equally

insightful. Christian theology guides us to see how, as believing and valuing persons we bring

our personal history and our life situation to integration in the choices we make. Each of the

approaches suggested by the pastors’ group makes a definite contribution to the

understanding of the pastor as a person. Moreover, these points of view do not need to be

considered independently of each other.The purpose of this chapter is to develop an

integrative model that will graphically depict the interrelationship and interaction of all of these

perspectives on the person in ministry. Although much of what is discussed will be relevant to

lay ministry, the primary focus will be on the pastor as a person. Chapters 2-6 will demonstrate

how an integrative, (w)holistic model may be of help in a pastor’s self-understanding as the

pastor deals with the typical stresses of parish life. Before we turn to application in specific

pastoral situations, however, we must more closely review the biblical, psychological, and

theological foundations on which we shall develop our theme of the pastor as a person, a

whole person, in Christ.What the Bible Says about PersonhoodThe Bible tells us three things

crucial to our understanding of the pastor as a person. First, the Bible is the basis of our

understanding of a person as a whole person, an irreducible whole. Second, wholeness in the

Bible is not solely a personal matter, as we might tend to think, influenced as we are by the

individualism of contemporary society. In the biblical view personal wholeness can be

understood only when an individual is seen in relationship with others. Finally, a person is truly

whole only in relationship with God.While most pastors would readily agree that the Bible

supports a view of persons as whole persons, it is not always so clear that the Bible

understands persons only as whole persons. Until the biblical scholarship of the twentieth

century challenged the assumption, Christians for centuries did not question the Greek

philosophical teaching that the body was separate from the soul.3The Whole PersonA brief

review of some basic biblical concepts will help us think our way back into the Hebrew and

early Christian way of looking at persons as an indivisible whole.4 The Hebrew word for soul

(nephesh) is usually translated in the New Testament by the word psyche, which means “self,”

“mind,” “personality,” or “life.” When we read in Genesis 2:7 (KJV) that “the Lord God formed

man of the dust from the ground, and breathed into his nostrils the breath of life; and man

became a living soul [nephesh],” it is clear that nephesh here indicates not a part, but the

whole. Does one have a nephesh? That is not the biblical question. A human being is a living

nephesh, gifted with life by God.The biblical words for body and even parts of the body

emphasize that same wholeness. While the word for flesh (Hebrew, basar, Greek, sarx) is used

to show the unity of all creatures, the word for body (soma) denotes the person created by and

for God. In the Bible, the body “often stands for the total personality of man just as ‘the body of

Christ’ is the whole Christian church.”5 The evidence is strong enough for biblical scholars to

state without equivocation, “The Hebrew idea of the personality is an animated body.... Man

does not have a body, he is a body.”6The argument is no less compelling when it comes to

parts of the body, such as the heart (Hebrew, leb; Greek, kardia). The Hebrews had no

conception of physiology comparable to our own. Consequently, the Hebrew could say that a

person’s heart died within him, without literally meaning that the heart stopped beating (1 Sam.

25:37). Hebrew reference to bodily organs such as heart is usually figurative rather than literal.



The heart was understood to be a center of emotions, although it could also be understood in

relation to individual intellect or will. In repentance, a person could request a “new” or “clean”

heart (Ps. 51:10; cf. Ezek. 36:26). God’s response is to renew the whole person.Jesus did not

reject Hebrew anthropology, and neither did the early Christian church. In the Bible a person is

understood to be whole and indivisible, a psychophysical unity.7 While a person may be

addressed in terms of his or her body, mind, emotions, or in a variety of other ways, when God

or the believing community speaks, the appropriate response is that of the whole person with

all our heart, soul, mind, and strength (Mark 12:29ff.).The Whole Person in RelationshipThe

second emphasis of the Bible is that the whole person is always a person in relationship. As we

noted, the individual is related to all other creatures, but especially to other persons. While

individuality is highly prized today and only a few seem to have a social conscience, the biblical

perspective on individuality always includes participation with the community. The Israelite

person had identity only in relation to Israel, the people of God. Separation from the community

was synonymous with disintegration, disease, and death. Hope and healing meant restoration

to the community. The healed lepers were told, “Go and show yourselves to the priests” (Luke

17:14). Being in a right relationship with yourself meant being in a right relationship with the

community. Scripture teaches us that the person becomes a person only in relation to other

persons. Personal wholeness is inextricably involved with a person’s interpersonal and social

context.8The Whole Person and GodWhen the Bible speaks of relationship, however,

relationship is more than kinship with creation or other creatures. Biblical anthropology is

(w)holistic in that the creature cannot be understood except in relation to the Creator. The

Hebrew word shalom brings together the personal, interpersonal, and theological significance

of wholeness by pointing to the internal, horizontal, and vertical dimensions of “peace.” To have

shalom is to be in right relationship with oneself, one’s neighbor, and one’s God. This is life,

and anything short of this is, in the Hebrew—and Christian—perspective, a form of death.9 The

first and greatest commandment, Jesus told us, is to love the Lord our God wholeheartedly,

and then our neighbor as ourself (Mark 12:29-31). The biblical view is of a person called to a

life of love and peace with oneself, others, and God.A Biblical Model of WholenessThis

(w)holistic model arranges the physical, mental, emotional, and social dimensions of

humanness in such a way as to emphasize the interrelationship of each to the other.10 The

interrelationship is signified by the use of the common letter “L.” This is consistent with the

biblical witness that while the person may be perceived from various points of view, the person

is a unity. A practical implication for pastors is that anything that significantly affects a pastor’s

bodily well-being also affects his or her relationships, and of course the reverse is true. The

same thing can be said of each of the other dimensions. Consequently, in our later case

presentations, no matter what the starting point or the pastoral problem, we will consider a

pastor’s whole personhood: body, mind, feelings, and relationships.11Wholeness, of course,

means something special to a Christian. Although from a secular perspective wholeness

means thinking about persons as physical, mental, emotional, and social beings, the Christian

goes beyond this by saying that wholeness also involves a personal center. As a bodily,

thinking, feeling, and relating person, we are centered in the values of our faith. For a Christian

to be a whole person is to be a believing person, a person in Christ.You may have missed on

the (w)holistic model any reference to the spiritual. You also may have noticed that the model

concentrates primarily on the structure of wholeness. Before showing how the spiritual is

represented in the model, we need to see more than structure. We need to know the dynamic

of wholeness—what energizes and activates the person. Psychology, psychotherapy, and

Christian theology each show us a part of that dynamic when they describe the past, present,



and future of a person in terms of that individual’s history, situations, and choices.Psychology

and Our Life CycleMuch seminary study proceeds from a historical point of view—the history

of the people of God in the Bible, the history of doctrine, the history of the church. Yet there is

often very little exposure to the insights of developmental psychology, which is the history of a

person.While the (w)holistic model describes the structure of personality, part of the dynamic of

an individual pastor’s personality is based on his or her personal history. In thinking about

myself, I know that who I am today as a bodily, thinking, and feeling person is related to who I

was yesterday. Personal identity ties my past into the present. This is why some developmental

psychologists talk about personality as characteristics that have “continuity over time.”12 In

some ways my past and my present are so interwoven that if someone were to ask me who I

am, I could honestly say, “I am my history.”13 Of course, then I would have to go on to say what

I meant by identifying myself in terms of my past. That is what I intend to do in this section.I Am

My HistoryThe best way to gain an appreciation for the way our personal history is linked to our

present identity is through the growing volume of life-cycle literature. 14 Writers in the area of

human development sometimes highlight a particular aspect of personhood. Jean Piaget, for

example, stresses cognitive development and focuses on our childhood experiences. 15

Lawrence Kohlberg is concerned with moral development, and James Fowler synthesizes

Piaget, Erikson, and Kohlberg in his illumination of faith development. 16 Daniel Levinson’s

primary work was with mature males, and Gail Sheehy generalized and popularized life-cycle

research for both sexes.17 Bernice Neugarten and others focus on the geriatric

population.18The person whose work I find most compatible with a (w)holistic approach is Erik

Erikson.19 Erikson is concerned not only about the psychological, but also about the

biological, the social, and the cultural facets of human development. Furthermore, Erikson

includes value considerations in a way that is attractive to pastors. 20 Because of his effort to

embrace so many dimensions of humanness while focusing on how we humans grow to be the

way we are, Erikson’s theory helps us pastors understand what it means for us to say, “I am my

history.” He does this in two ways. First, Erikson discusses the entire life cycle, rather than just

childhood or maturity. This helps us to review our life as a historical whole. Second, Erikson

discusses each of the stages of the life cycle in such a way as to help us see how our history is

still alive in our thoughts and feelings and actions today.A few general observations may help to

place Erikson’s work in context. 21 Erikson was greatly influenced by the theories of Sigmund

Freud, but he believed Freud’s view was too narrow and limited. Like Freud, Erikson thinks the

early years of a person’s life are critical, but he goes beyond Freud by saying those early years

need not completely determine the course of later life. Consequently, Erikson is more

interested in later life growth and development. Erikson’s eight stages cover the entire life

cycle, from birth to death. Moreover, Erikson is interested not only in internal development but

also in the way the developing person interacts with his or her social environment.At each

stage of life, Erikson believes the person goes through a crisis. There is a specific

developmental task to accomplish, and the completion of that task is critical for future healthy

development. As we review each of these crucial stages and tasks, we will note some of the

ways in which a pastor might still be affected by what went on in his or her life years ago. In

many respects, we pastors are our history, but it is important to remember that we are also

more than our history.A Pastor’s First Years of LifeErikson says that our first year of life has

great significance for our subsequent development. The key is the kind of relationship that

existed between us and our mother (or mother surrogate). Our mother represented the “world.”

According to Erikson, what goes on between the infant and the mother is that the self finds out

how much he or she can trust the world. It is critical for future growth that the infant come out of



the first year with more trust in the world than mistrust. Erikson believes the balance of trust

and mistrust is never completely resolved on one side or the other. No matter how fortunate the

circumstances, no individual emerges from the first year of life with absolute trust. Neither does

anyone emerge with total mistrust. It is the favorable balance of trust over mistrust that is

crucial.Most of us pastors were born into a nuclear family, with a mother and father both

present during the first year of our life. If not, then there was a parent figure. Our present

capacity to approach the world in a trusting way, in Erikson’s view, has something to do with

the way things went between us and our mother. There can be too much as well as too little

mothering, so the situation is more complex than whether or not our needs were met and how

we responded. It is probably no overstatement to say that, even today, a pastor bears the

marks of his or her earliest experiences. Every pastor has some basic dependency needs. The

pastor’s confidence in those needs being met or even being of interest to the world

(environment, others, the congregation, God) is related to (though not completely determined

by) this earliest stage of development.During the second stage, our critical task was to come

out of the second year of our life with more autonomy than shame and self-doubt. We probably

do not remember the first time we said no, but it was an enormously important moment. By

saying no, we defined ourself as not identical with the mother/world. Significantly, this is also

the time when we began to stand on our own two feet. It was the beginning of our sense of

autonomy. The dependence of our first year was balanced by the relative independence of our

second year.Around this time, control issues were very important. Our parents and we were

very likely locked into a struggle. There was a serious, though probably unarticulated, question

of who was in charge. At times we were frustrated by our parents’ limit-setting. Although there

are dangers when no limits are set, most persons who grow up to be pastors probably had too

many rather than too few. If we were overly restricted, we may have heard the message that

something was wrong with our impulse toward autonomy. Later in life, some pastors will

continue to fight the battle of autonomy and control. Those whose earliest struggle was

traumatic and unsatisfactorily resolved may find themselves being more sensitive to authority

or other powerful figures and more in need of defending their right to be themselves. In this, as

in all other areas of life, our history is always with us.During the remainder of the preschool

years, we had the task of developing our dependence-independence in relation to others by

learning to take initiative without feeling guilty. These others were probably our brothers and

sisters, if we had siblings, and of course our playmates. When the dependence-independence

issues of our first two years of life are not adequately worked through, our movement out into

the interpersonal world is a problem. Some pastors are not sure where they stand with

significant people in the parish, and they are hesitant to take steps to find out. Others are

unwilling to take the risk of initiating a new program or advancing a strongly held personal

opinion. Still others are reluctant to assert a personal right. If these are lifelong characteristics,

they may be related to how successfully that pastor was able to resolve his or her early

developmental crises.By now, you may be wondering not whether you are your history, but if

you are only your history. The pastor who would be free from his or her history wisely

recognizes that freedom is relative. A step in the direction of freedom is to become aware of

our personal history and learn from it. We can face the facts of our life with a special courage.

The people of God throughout the ages have not forgotten the past. We seek not to deny but to

understand our history.22 The pastor looks to world history as the arena within which God has

chosen to work and to come in Jesus Christ. Christ also comes to us in our personal history,

however filled with problems. To persons, as to the world, Christ is present not because of the

greatness of our story, but because of the greatness of his love.Life in School and the School



of LifeWe have stopped the pastor’s developmental story at the age of five or six. Freud would

have found little reason to go much further. In his view, the personality is pretty much set by

this time. Erikson keeps on going and, as a matter of fact, finds in the next stage, which takes

in the early school years, some issues very important to pastoral ministry: we were hard at

work in school to overcome feelings of inferiority with a growing sense of our being able to do,

to perform.Other psychologists have further emphasized the importance during this period of

our life of the development of a sense of competence and mastery.23 Sociologists have also

stressed the significance of the school years for learning to be a productive member of

society.24 If we did not learn the achievement orientation of our society from our parents, then

our school experience undoubtedly contributed to our sense that our worth as an individual is

related to what we do.Pastors as persons have to contend with this early and powerful stress

on what we later come to know as “works righteousness.” Men and women in the seminary

often are seen struggling with their history of having been told—by grades or athletic

recognition—that their worth is related to their performance. As we shall see later, the seminary

may do little to offset this message. Even when we no longer go to school, we continue these

lessons of the past when, upon meeting a new pastoral colleague, we identify each other in

terms of the location of our respective parishes, the size of our congregation, and the budget

(with particular attention to the salary package). Attempting to measure up, which usually has a

quantitative base, is a significant source of pastoral stress. Remembering that we are our

history may help us see the value of reviewing what we learned about personal worth during

childhood. We cannot change the facts of our past, but we can learn from that past so that we

do not simply repeat it.After analyzing the school years, Erikson turns his attention to early

adolescence. Perhaps you still remember your feelings during puberty. As at every life-cycle

stage, a new relationship with the world was in the making, but the real focus was on

ourselves. We were defining and redefining ourselves over against the world. The majority of

us acted out this drama in relation, or reaction, to our parents. We shall discuss later how,

during times of particular stress in the parish, we may experience some regression to this

painful period of self-doubt and identity-diffusion, especially if some of our adolescent identity

questions were never fully resolved.With the emergence of our sexual self, we began to

wonder whether or not we would ever be attractive to another person, especially one of the

opposite sex. But there were other questions as well. What would we do when we grew up?

What and whom would we believe? Our identity is wrapped up in the answers to these

questions, and also in our search for the answers. Often in our society, persons, including

some who later become pastors, attempt to escape the pain of these identity questions. One of

the most common ways adolescents avoid the discomfort of identity diffusion is to “merge” with

somebody else. Sometimes this means peer groups in which the teenager is totally absorbed.

Sometimes it means ill-advised sexual behavior. While sexual relationships are invaluable in

gaining ground on the identity question, if we attempt to find ourselves by premature union with

someone else, we most likely postpone the identity crisis rather than resolve it.True intimacy is

possible only when two persons with relatively stable identities freely choose to be together. A

couple is not really free if one or both is still fighting old developmental battles. Scars from the

past may have been reopened when a relationship is marked by uncomfortable feelings of

mistrust, shame and doubt, guilt, inferiority, and/or identity diffusion. Such feelings complicate a

person’s capacity freely to enter the postadolescent stage which Erikson calls “intimacy versus

isolation.” Ideally, this is the stage at which young adults further develop the meaning of their

personal identity within the context of interpersonal relating. In such close, intimate

relationships, there are many risks as well as joys. Some find it difficult to be open, especially



when they sense that they are risking and perhaps could lose their hard-won sense of identity

and self-esteem. Our early developmental struggles—holding on and letting go—may be

reactivated. Sexual relating, at its deepest level, is a crucible for the working through of these

issues in one of the most vulnerable areas of life. Sometimes those who become pastors do

not really work through this stage, and our risk-taking with a significant other or spouse is

limited. As a pastor, we may find counseling in relational situations stressful if the issues come

too close to our own unfinished business.Of course, an individual may choose not to marry.

These single persons also must work through the intimacy issues. When we take singleness

seriously as a life option, we realize that intimacy and sex are not the same thing. Single

persons can have intimacy without sex, just as persons can have sex without intimacy. Such a

wider definition of intimacy is valuable when we attempt to provide pastoral care or counseling

to a single Christian in our sex-conscious society. Since an increasing number of requests for

pastoral counseling include sexual concerns, any unclarified values the pastor has in the area

of sexuality will contribute considerably to stress in pastoral ministry. While our sexuality is

inseparable from our humanness, our sexual self-understanding is part of our life story. In no

other area of pastoral functioning or personal relating is it more clear that we are our

history.The Years of Pastoral MinistryThe last two stages Erikson describes center in the life-

cycle tasks that will occupy pastors during most of their personal development throughout their

ministry: generativity and integrity. Most of the persons reading this book are now in one of

these stages. Erikson identifies our critical task as we move toward middle life as the

attainment of a favorable balance of generativity over a sense of stagnation.25 Generativity

means concern for others in a creative and caring way. The birth of our children, and the

nurturing of them, as well as a growing appreciation for the needs of others beyond our own

household are reflections of the generative concern.Most pastors can easily identify with the

generative task, for our profession is generative one. Ministry has a strong nurturing

component. However, those attracted to the ministry frequently have not only a high need to

nurture, but also a high need for nurturance. There are potential problems when the pastor’s

need to nurture is confused with the need for nurture.26 If we have a keen awareness of our

personal history, we may better be able to anticipate our problems in this area before they

become a problem for someone else.For Erikson, the fulfillment of development is in the stage

of integrity. This is a time when an individual can look back over his or her life cycle and affirm

himself or herself, and life. Erikson says that if a person successfully works through the critical

stages of life, that person’s life is marked by certain virtues such as fidelity, care, wisdom, and

hope. Erikson’s message is that, even in the face of death, one need not despair when one’s

life is experienced as an integrated whole. This is the exclamation mark with which Erikson

would punctuate the last sentence of life. While we may have difficulty claiming such

confidence in and of ourselves, Christians believe that such a yes to our personal story is

enabled by God’s yes to us in Christ: “For all the promises of God find their Yes in him” (2 Cor.

1:20). Christians agree that the life-cycle task of integrity is fulfilled in true self-acceptance, and

we understand our self-acceptance to be grounded in trust and hope of our already having

been accepted by God.27In summary, psychology helps us to recognize the importance of our

personal history in our understanding of the pastor as a whole person. Our development as a

person is ongoing, all the way to our death. Furthermore, the later chapters in the story of our

life are continuous in significant ways with the earlier chapters. In this sense our history is

always with us. When I say, “I am my history,” I need not mean that I am only my history. But I

do mean to say that my past history is relevant to my personal present. In order not to be

unconsciously controlled by that history, a pastor must learn what of the personal past can



healthily be integrated into the present, and what needs to be reexamined and reevaluated

from the perspective of greater psychological and spiritual maturity. The Bible says: “For

freedom Christ has set us free” (Gal. 5:1). As we learn from and integrate our past into our

present, we become more free from those early, archaic thoughts and feelings and

assumptions that may limit our perspective on life and even our ability to care. As we become

more free from those limitations, we become more free for personal and pastoral response to

others.There are, however, dynamics other than our history that can help the pastor toward

greater self-understanding as a person. We learn in seminary to interpret Scripture in its

context, and that contextual interpretation is no less critical when applied to the living human

document that is our self.28 The pastor as a person is not only his or her history. Each of us is

also intimately interactive with our world, which is primarily a world of others.29 The segment

of the world nearest at hand which engages us most fully is what we call our life situation.

There is sometimes such close correspondence between who I am as a person and my life

situation that I can appreciate the truth contained in the existential assertion: “I am my

situations.”30The Human SystemTom Daniels and John Jeffrich both wanted to be sure the

seminary considered the way life situations affect a person, including the person in ministry.

Tom had not mentioned it to the group, but his congregation’s building program was beginning

to get him down. John’s enthusiastic endorsement of a situational approach also came out of

his own immediate life situation, a counseling session with Myra Lynn. The issues involved in

the Lynns’ problems will illustrate what it means for a person—and a pastor—to say, “I am my

situations.”Pastor Jeffrich was called by Mrs. Lynn early on the morning of his meeting with

Tom, Joan, and Chris. Jennifer, her 16-year-old daughter, had not come home again the

previous night. In going to Jennifer’s room to see if there were any clues as to where her

youngest might be, Mrs. Lynn had come across some paraphernalia which she thought might

be related to drugs. Because she sounded so desperate, Pastor Jeffrich set aside his plans to

finish his sermon and invited Mrs. Lynn to his study. John asked if Mr. Lynn would also be

coming. He was told that Jennifer’s father had again gone away on the business that had been

taking him out of town these last several months.Since Pastor Jeffrich had gone to seminary in

the 1960s, he had been trained in models of counseling that emphasized pastoral intervention

with an individual. In addition, John’s father had been a heavy drinker, very probably, he

realized later, an alcoholic. A few years ago, John had learned more about alcoholism and the

similarities of all varieties of substance abuse. He knew from his childhood the heartache

families can experience when someone abuses chemicals. Therefore, by professional training

and personal life experience, he felt reasonably confident he would be able to respond to Mrs.

Lynn.Pastor Jeffrich was not, however, fully prepared for everything Mrs. Lynn would tell him.

Apparently Mr. Lynn also had a history of drinking, carefully hidden from anyone outside the

family. Moreover, he became physically abusive when he was intoxicated and, during the past

year, Jennifer had increasingly borne the brunt of his rage. She had begun staying out at night,

and Mrs. Lynn suspected she was mixed up with a bad crowd. Right now, Mrs. Lynn was not

even sure where she was. John realized that Jennifer probably had many more problems than

he had originally thought. He also felt conflict about having to be out of town for the next few

days.For years, John’s counseling orientation was to identify a person’s problem and then

counsel that person up to the limits of his competence. John had learned one-on-one

counseling not because it was necessarily the most consistent with the Bible and Christian

theology, but because training in pastoral counseling when John went to seminary borrowed

heavily from the approach of secular psychotherapy.31 Initially, the most influential secular

approach was that of dynamic psychotherapy, with its Freudian underpinnings. In the dynamic



model the emphasis is on what is going on inside the individual. Therefore, the therapist

worked intensively with the person being counseled. The dyad of therapist-patient was rarely

broken, even to admit a spouse with whom there might be major marital problems. Later, the

most influential model was client-centered psychotherapy, utilizing the theories of Carl Rogers.

While Rogers’ assumptions allowed for more freedom in therapeutic approach, the orientation

was still very person-centered. These two perspectives also influenced John’s Clinical Pastoral

Education, the only training in pastoral care and counseling that Pastor Jeffrich had, other than

in seminary. Though there had been some discussion of marital or relational work, and John

heard a little about group counseling, for the most part his earlier training in individual

counseling had been reinforced.Fortunately, during his previous pastorate John had attended a

seminar on alcoholism. He recognized what had probably been going on in his parents’ home

and some of the ways it had affected him. He also learned about an approach to counseling

called “systems theory.”32 In the systems approach, the “identified patient” would not be

determined simply by who used alcohol or by the presence of drug paraphernalia. The problem

needed to be evaluated in relation to the Lynn family as a whole. The problem that existed

would not be Jennifer, but the family system. Along with Jennifer, Mrs. Lynn, Mr. Lynn, even her

brother who no longer lived at home, i.e., the whole family system needed to be the focus of

Pastor Jeffrich’s care and counseling.One of the primary “teachings” of a systems approach is

that, while it is appropriate to consider an individual from the perspective of that person’s

personal history, it may not be adequate. An equally important perspective is provided by an

analysis of the system within which that person lives and functions. In certain respects,

systems theory suggests, a person is his or her situations.I Am My SituationsPastor Jeffrich

grew up in a home where there was alcohol abuse. John has a certain history because he

learned about life in a special situation. Later in life, John learned that he was not only a victim

of that situation; he was also an active participant in it. Jennifer is in a similar position in her

family—in some ways a victim and in other ways a participant. In later years, Jennifer’s history

will include the way her family situation was or was not resolved.Erikson’s developmental

scheme, with its psychosocial emphasis, reminds us that the story of a human life is written in

relationship to significant others.
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Jon D, “Great book. Awesome book! Really hit home when reading it and found myself relating

to a couple of the pastors in the case studies. Very enjoyable read. Easy read too. Glad it was

a required text for seminary. It brought home the idea that pastors are people too that think

and feel,”

Marie plummer, “The information. I am going to school to get my doctrine degree the book had

good information for my class I was happy with it .”

PhD Leaner, “A must buy. A good read and easy to follow”

Brad Childs, “"The first ministry is from God to the pastor" (98).. I. Authors Purpose(s)

According to the preface, Dr. Gary Harbaugh's intended purpose for this book is to write about

the "thoughts, feelings and behaviors" of the pastor as a person. His intention is to shed light
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on the anthropological, behavioral sciences, theologies and philosophies that affect pastoral

situations and perspectives (pg.9). However upon closer inspection Mr. Harbaugh reveals a

slightly more personal objective . Although Harbaugh claims to be writing about a holistic

approach to the life of the minister, in reality this is only secondary. Instead; as the book comes

to a near end Dr. Harbaugh begins to reveal what he calls a much more "personal

perspective" (pg.125). In the closing paragraph this objective is then revealed. In it Harbaugh

writes, "It is my hope that your reading of this book, as a seminarian preparing for the ordained

ministry or as a pastor in the midst of ministry, has resulted in your feeling less alone in your

struggles and more affirmed as a person" (pg.150).II. Survey of Covered Topics / Agreement

and DisagreementChapter 1.The opening chapter of the book is an introduction to the book's

characters. It is also an introduction into Dr. Harbaugh's view of holistic ministry. According to

Harbaugh the pastor must reflect in his or her work a whole person of God. The assertion is

that a pastor must be complete and must experience his work, life and ministry as a complete

person or nephesh: a living soul, in order to minister in a proper and effective manor. *There is

also a rather lengthy discussing on personal history, choice and context.Chapter 2. The second

chapter of this book deals with the pastor as a physical person. Here Harbaugh writes about

stress, and burnout. In telling the story of Hezekiah's Tunnel, the author exposes the

underlining truths behind stress as well as both the pastor's common and proper reactions to

stress. According to Dr. Harbaugh "Real Growth in life and in faith comes from accepting

responsibility for doing what we can, and accepting our inability to do all that is necessary. We

to must come to the point of recognizing that even our best efforts to control our lives are

ultimately not good enough." Christ alone, he states "is the solid rock on which a (w)holistic

response to stress can stand" (pg61).Chapter 3. Chapter three of this work discusses the topic

of the pastor as a thinking person. In this section Dr. Harbaugh identifies a proper balance

between the vocational role and the personal life of the parson. Interestingly this portion of the

book does suggest a number of commonalities in the character of the cleric. However, while

Harbaugh concurs that mutual traits exist he also asserts a necessity for individualism, room

for change and a melding of ones personality and indeed ones whole self into ones ministerial

experience.Chapter 4. In the fourth chapter, Dr. Gary Harbaugh introduces the character of

Pastor John Jeffrich. This story of grief and its subsequent context are used to communicate

how the pastor deals with his or her congregation as a human person complete with emotions

and reactions. The suggestion is that one cannot shepherd the grieving if he or she does not

allow themselves to grieve. Harbaugh writes, "The very weakness of the pastor therefore

becomes strength in ministry" (pg100).Chapter 5. The fifth chapter of the book illustrates the

pastor as he or she relates to others. The chapter also presents a special emphasis on the

issues of anger, conflict and authority. Much of this chapter deals with a coming to terms with

the need to face these issues with acceptance. The pastor as a person is said to be

independent only in the acceptance of other authorities. The personhood of the pastor is then,

in part, based upon his or her ability to acknowledge his or her strengths and weaknesses as a

whole person of God.Chapter 6. The final chapter of this book is about choice. The focus of this

section is on the experience of choice and both its positive and negative consequence in

relation to faith/freedom and challenge/opportunity. Choice and risk are presented as

essentials of the Christian faith. Readers are encouraged to "chose life, today and each day, in

the confidence that [we] have already been chosen by God" (pg150). Agreement and

Disagreement: A Critical Assessment NegativesAlthough this is not a true issue of content, I

could not review this book without the assertion that the opening chapter is dull and sluggish.

With chapter one Dr. Gary Harbaugh follows an extremely well presented introduction with a



rather clinical assessment of the human self. In my opinion much of this section is unnecessary

and could have been presented in a better way. In addition, I also found the closing statements

to be largely incomplete and lacking in clear conclusions.Another point of contention comes

again from this early section were Dr. Harbaugh discusses the issue of human choices. I found

much difficulty with the following concept: "choices reflect values" (pg36). Although I am not

content to fully dismiss this idea I have seen a few exceptions to this rule. While I believe the

majority of choices do reflect our personal values I would exclude stressful, inattentive or

remissive decisions and I would exited the assumption of choices reflecting personal values to

also reflecting representative values of others. By this I mean that many choices are made to

quickly and or, out of an apparent lack of options. In addition I would suggest that certain

choices are intentionally made only as representatives of others. A member of the House of

Representatives for example might "chose" if you can call it that, to sign a bill only because his

choice to sign or not sign is only granted to his or her as spokesperson for others.I would also

pursue with caution the advice to grieve with the grieving. Although I agree that a pastor's

humanity cannot subside to his or her vocational fears or transference and that a true and

caring pastor must first care to be caring I would also suggest that this can all too easily be

corrupted. (pg89). Pastors must always be careful to be nothing more than honest and real with

parishioners and to allow the attention to go where it belongs; to those who grieve the deepest.

This is delicate balance.Lastly I came to the following statement with certain reservations: "In

protestant seminaries, a high percentage of students are married when they enter school or

become married during the seminary years. Yet few seminaries have any intentional program

for working with engaged or married seminary couples (pg118). Again, while I agree that

seminaries must be willing to think and work with couples, I also believe that seminaries and

more to the point - parishioners, need to be aware that just because God has called a pastor

into ministry that does not mean that God has automatically called that persons spouse. It is a

wide-reaching and foolish mistake to assume that there is any such thing as "the role of a

pastor's wife" as it has been called. Churches must learn to see the spouse of the minister as

they would any other active member of the congregations and no differently. In turn, seminaries

must not do anything to impede this progression while at the same time providing for those

more active couples at the same time. It is a delicate balance.PositiveI found myself very

appreciative of the following statement, "I am my history" (pg29). Clearly we are ambassadors

of our past whether intentionally or not. I also fondly look upon the words, "I am my

context" (pg32). Although I feel that little can be said on the issue, I believe categorically that

context determines all progression. Without choices, there can be no choice. In addition I found

the following four segments to be especially positive:1. On page 55 there is a rather wonderful

discussion about stress and isolation. In this section the author writes about how pastors

separate themselves from the outside world, from family, from parishioners and from other

pastors. Most interestingly though I found the assertion that people in ministry often see other

pastors as competitors to be exceedingly odd. (pg55) Perhaps it is my limited exposure but I

have never thought nor witnessed anything remotely similar to this. Yet I can see the ease at

which it could happen.2. On page seventy there is some discussion on the common

characteristics of ministry professionals. In this section I found it extremely interesting to see

extroversion included. Interestingly I have not seen this to be the case either. As a matter of

fact I have seen much more of a polarization than anything is these regards. Often the pastors I

know are involved in rather large sways. They go from being very extroverted when deemed

"necessary" to homebodies when deemed appropriate.III. Application to Ministry Truly it is a

sad state of affairs when someone can find nothing to substantiate application. However this is



certainly not the difficulty at present. There are rather a large number of applicable ministry

materials in Dr. Harbaugh's book. At this point I cannot help but to be confused by the fact that

this book is now out of print. Sometimes, usually in fact I find myself to be somewhat overly

critical in regards to assigned reading material. More to the point, I find it significantly helpful to

do so. Ironically, on this particular occasion; an occasion when I have much to say in the way of

the positive, there is very limited space to do so. Therefore I have condensed this section into

five short points. They are as follows:1. While many seminarians often attempt to assimilate

themselves into the commonly pictured epitomes of the mind, I find that this is a terrible error.

The role of pastor is not a part to play or goal to reach. It is a part of the whole. One does not

become a pastor by emulation of others or by excluding the self for a new self; a pastor self,

but through the inclusion of the new with what is already the self.2. Due to the high level of

stress involved in the pastorate and because of the high numbers of so-called "burn out", it is

necessary to have a support group from within the parish and also from outside the parish in

the form of a local ministerial.3. Conflict is always to be dealt with as early as possible. And a

pastor must be willing to own the blame that is his or hers.4. While roles may differ, a pastor is

to be the same person in everything and at all times. The pastor as father or husband for

example should not be different than the pastor as caregiver or counselor in terms of

personality and character. The wearing of masks will only hinder the ability to function

properly.5. The first responsibility for every pastor is for the self. Though it sounds selfish it is

not. In order to properly reflect Christ-likeness it is necessary to be seeking Christ-likeness.

The pastor's first ministry is from God to self and visa-versa, only then can the people be

properly lead: only by a servant-leader.Rating the BookOrganization[7] The week concluding

statement creates a feeling that something is out of place.Clear statement of purpose[8] The

statements are clear though they seem somewhat secondary.Readability[8] The book is a

simple read with the exception of the opening few pages on psychology and life cycle. (Though

this section is not difficult, it is rather slow.)Informative content[9] It believe it is very

informativeUsefulness for your understanding and practice of ministry[9] This book is a very

valuable resource. It is one of those keep it around andread it every five years kind of books.”

The book by Gary L. Harbaugh has a rating of  5 out of 4.0. 17 people have provided feedback.
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